
Leadership Programme
DIFFICULT CONVERSATIONS
Neil McDonald

Thursday 23 May 7.30pm-9.30pm

St Andrew’s Cathedral School has created an inspiring leadership speaker series for teachers 
seeking to develop their leadership potential. The two dynamic lectures will deliver powerful 
insights into educational leadership. Teachers from all schools, sectors and stages are 
welcome to attend. 

Cost is $40 per presentation. 

Book now: sacsevents.ptly.com/event/difficultconversations24

Neil McDonald has extensive experience as a teacher and principal  
in a range of schools from primary through to secondary, across 
special education and inclusive contexts, and large complex P-12 
schools. As Chief Executive Officer of three large organisations and 
having significant  state school sector HR experience, his diverse 
background enables him to effectively support and walk alongside 
leaders at all levels.
 As a fully accredited coach with GCI, Neil has coached large numbers 
of mid-level leaders, aspiring managers, principals, and senior leaders 
in government. Neil appreciates the complexities and challenges that 
both new and experienced leaders face. He adopts a coaching style 
that enables him to easily connect with participants and understand 
the context and challenges they face.

Delivery method:

Our first Leadership lecture will be held Online. Please register and a Teams link will be sent to 
you prior to the lecture. Online lectures will be held from 7.30pm - 8.30pm.

Coming up:

Tracey Ezard epitomises “Ferocious Warmth” leadership and fosters collaborative cultures 
through her renowned framework, The Buzz, embraced in education systems across Australia 
and the UK. Hear more about the Buzz Diagnostic tool, used in over 500 schools, and her 
experience in delivering leadership programmes across the educations sector.
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