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We see First Nations
cultures as a and

We want all of our students, regardless of cultural
heritage, to be equipped with a genuine knowledge
about, and respect for, Aboriginal and Torres

Strait Islander cultures and histories and a deep
commitment to restoration and healing.
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Acknowledgement
of Country
“Yiradhu Marang”

We would like to acknowledge the Gadigal
Clan who are the traditional cu ians of
the land on whi
a sandstone and s le and one
of the 29 clans of the Eora Nation which is
bordered by the Hawkesbury'l
North, the Nepean River to'the West and

the Georges River to the South. We would
also like to pay our respects to the Elders

past, presentarjd*
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From the Chair
of School Council

It is my pleasure to present the

St Andrew’s Cathedral School Strategic
Plan 2026-2035, on behalf of the
School Council.

The Plan’s vision is bold! Our vision is
for 'generations of students to know
their infinite worth and develop their
gifts for a purpose, leading with hope
as co-creators of a responsible future'.

I am delighted with the Plan’s focus
on responsible futuring, reflecting

St Andrew’s Cathedral School's desire
to equip and inspire our students to
become thoughtful agents of social
change. Responsible futuring requires
deep and immersive real world and
interdisciplinary learning experiences
to ensure our students develop the
competences to make a difference
over the long term. In a complex world,
St Andrew’s Cathedral School wants
to equip students with the voice,
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leadership and agency to come up

with alternative imaginaries to shape a
better, and more peaceful future. But we
cannot make a difference on our own:
co-shaping responsible futures requires
our students to collaborate with others,
to be open to alternative points of view,
and to reflect together on the societal
and ethical consequences of their

work. Ultimately, responsible futuring
inspires our students to use their
unique interests, passions, gifts and
talents to join in God's creative work

to restore and redeem the world—
creative work that involves care and
compassion, from cleaning the wounds,
to planting the seeds, writing the
poems, visiting the lonely, enacting the
laws, inventing the patents ...

This Plan is the result of significant and
wide-spread stakeholder engagement,
and | am grateful to the many members
of the School community—including
students, teaching and non-teaching
staff, parents, alumni, First Nations
members of the School community,
members of the Foundation,

Executive as well as School Council—
who have invested time and energy,
creativity and curiosity in considering
the future direction of St Andrew’s
Cathedral School.

The School Council has had significant
input into the Plan’s development, with
regular briefings and input, participation
in stakeholder strategic planning
workshops and most recently our
Council Retreat focusing on it.

Most importantly, the Strategic Plan
incorporates accountability for
outcomes, with clear objectives and
annual operational plans that will
enable the School to monitor progress
and evaluate results. | am particularly
grateful to our Director of Strategy and
Marketing, Ms Jackie Isenegger, whose
expertise in developing a number of
Strategic Plans during her time at the
School, along with a deep commitment
to genuine stakeholder engagement, has
been vital to the success of this Plan.

This is a profoundly hopeful vision of life,

learning that is truly life-giving, and as
always, | am grateful to the outstanding

staff at the School for their tireless work,

as they in turn use their gifts and talents
to invest in the lives of the children and
young adults in their care.

Mr Michael Winram
Chair of St Andrew’s Cathedral School

Enduring Purpose

Founded in 1885 in

the heart of the city,

St Andrew’s Cathedral

School is a vibrant,

1 ultural and
ationally-minded

wur and follow
rist.




From the
Head of School

Imagine a world where everyone knew
they were significant.

Significant in their unchanging, unearned,
infinite worth.

Significant in their unique giftings and
the purpose for which they were born.

Imagine a world where each person took
individual and collective responsibility
for the future we are co-creating?

Imagine a world where generations of
young people, secure in their significance
and mature in their responsibilities were
leading with hope towards a future,

we want to live in.

Imagine...

That is our big, bold, beautiful vision for
St Andrew's Cathedral School.

‘Educating generations to know their
infinite worth and develop their gifts
for a purpose, leading with hope as
co-creators of a responsible future!

Secure, mature, leaders of hope.

That is our Vision.
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So, how will we achieve that and what
will be different as a result of this Plan?

1. We will become a lighthouse school in
the area of Respectful Relationships.
Firstly, aiming towards the prevention
of gender-based violence but going
much further to create a model of
relationships where young people
know their infinite worth and the
infinite worth of those around them,
and as a result create a new way of
relating to themselves, others, the
world and their Creator.

2. Our teaching and learning across all
of our curricular and co-curricular
programmes will be consistently
excellent. We will identify gifts in
young people and teach, challenge
and equip them to craft these
gifts with focus and diligence into
expertise and talent.

3. We will cohere and enhance all of the
aspects of our School that translate
classroom learning into global
contexts (careers education, student
leadership, service learning, personal
project, interdisciplinary learning).
This will form a ‘responsible futuring’
programme where young people
progressively learn about the 'big
story’ they inhabit, find their pathway
of purpose and use it to lead with
hope, individually and collectively
taking responsibility for the future
we want to live in.

4. We will transform our physical and
digital infrastructure to support and
sustain the aims above.

Leadership is a ubiquitous thing. We are
all leaders as, at the very least, we lead
ourselves. Leadership with hope is a rare
thing. Hope sees the reality of a situation
and chooses to relentlessly believe that

tomorrow can be better. Hope chooses
to plan for that desired future with
multiple pathways. Hope isn't defeated
when barriers stand in its way. Hope,
steadfastly and with resilience, charts a
new path towards that future, refusing
to give up on the vision. 'Hope does not
disappoint us. Romans 5:5.

My sincere appreciation goes to

Ms Jackie Isenegger for leading the
creation of this Strategic Plan and for
her relentless pursuit of hearing the
voice of all stakeholders in the process.
Also, to the many parents, students,
staff and alumni who participated in
the workshops and who gave so much
of their time and deep thought to see
their way through complexity, to order.
Thank you especially to the School
Council, expertly led by Mr Michael
Winram, who brought so much
engagement and joy to the process—
especially in our Council Retreat in July.

Of course, sitting behind all of this
envisioning and strategy creation sits
our Enduring Purpose at St Andrew's
Cathedral School. The reason we

exist at all—which is to be a ‘vibrant,
intercultural and internationally-minded
coeducational learning community that
seeks to honour and follow Jesus Christ'.
For it is in Christ that true significance,
maturity, leadership and hope are
ultimately found.

Dr Julie McGonigle
Head of St Andrew’s Cathedral School

\Educating generations to
know their infinite worth
and develop their gifts for
a purpose, leading with
hope as co-creators of
a responsible future.




Our Planning
Principles

These principles
guided our approach
to the development
of the Strategic Plan.

Organisationally we greatly value
listening to the voices from across

our School community. Our strategic
planning approach very deliberately
seeks out the views of students, parents
and staff, whether through regular
research or participation in workshops;
and this has greatly added to the
quality of this Strategic Plan. This is
our combined schools' third strategic
plan following the Balanced Scorecard
methodology, which encourages the
development of a balanced suite of
measures by which to judge progress.
The Balanced Scorecard is an integrated
strategic planning and management
system that gives the School a strategy
on a page with the Strategy Map
(pages 14-15); the Strategic Plan (pages
16-23); and the development of annual
Operational Plans and semesterly
Strategic Reviews.

Our strategy has been developed from
four different Strategic Perspectives:
Our People, Culture and Resources;
Our Practice; Our Financial Stewardship
and Our Students and Community. The
Strategy Map on pages 14-15 illustrates
how we create value through strategic
objectives from the base of the page
to the top: motivated by our Enduring
Purpose, we will empower our people;
to enrich their practice; use resources
wisely and raise much needed funds that
ensure a sustainable future; embodying
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hospitality, ensuring everyone grows and
that we ultimately develop hope-filled
co-creators, thus achieving our Vision.

Three Strategic Themes emerged

very strongly from our research and
stakeholder strategic planning workshop
deliberations: the distinctiveness of our
'Authentic, Relational Christian Care’,
which is founded on the belief that every
person is made in the image of God; the
importance of 'Thriving Expert Teaching
and Learning in Every Space’, built on
the belief that everyone is gifted for a
purpose, with all staff across the School,
enabling students to make progress;

and ‘Responsible Futuring’ where we
believe in the imperative to collectively
steward our world and foster moral
accountability for our actions in it.

Capability

We are blessed with an incredible team
of expert staff and leaders, who have

a collective belief in their ability to
positively impact student’s lives. Staff
care deeply about the students in their
care and many dedicated significant
hours, lending their voice and valuable
experience to the development of

this Plan.

Inclusive

As has become our custom, we involved
stakeholders from right across our
community; parents, students, teaching

and professional and operational staff,
Executive, First Nations members of
the community, Old Andreans and
School Council. All brought their unique
perspectives and deep passion for the
School to the workshops.

Collaborative Community

Stakeholders worked together, debated,
challenged, listened and ultimately
created a strategy that is more informed
and of better quality, because of their
involvement.

Continuous Improvement

We have a deep culture of accountability
for results and evidence-based decision
making. The Balanced Scorecard
methodology complements this,
enabling us to move beyond the many
measures of student progress already

in place, to a balanced set of strategic,
organisational measures of performance.

Accountable for Results

By involving stakeholders in the
development of the Strategic Plan,

we know we have already improved
change management. We plan to
publish an annual one page summary
which will outline our measures, targets
and initiatives, aligning departmental
planning and staff appraisal processes,
thus enhancing individual and
collective responsibility for results.

Capability

Passionate, expert people

Inclusive

Valuing different perspectives

Collaborative Community

Working together

Continuous Improvement

Using evidence to inform our work

Accountable for Results

Individual and collective
responsibility for results




Strategic
Themes

Authentic
Relational
Christian Care

Our belief that every person is
made in the image of God is the
foundation of our community.

We create cultures of deep
Christian care and hospitality,
fostering respectful, restorative
and uplifting relationships. We
seek a healthy approach to work
and wellbeing.
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Thriving Expert
Teaching and Learning
in Every Space

We believe everyone is gifted for
a purpose.

Our staff are recognised,
supported and developed as
experts in their craft.

With well-designed systems and
programmes for both classroom
and co-curricular learning,
students take initiative and grow
in expertise.

Responsible
Futuring

We believe in collectively
stewarding our world and moral

accountability for our actions in it.

Equipped to be peacemakers,
we lead with hope, creating
unique pathways and co-creating
responsible futures.
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... and achieve
our Vision.

... So we deliver
on our Strategic
Themes ...

... and exceed the
expectations of our
community ...

... wisely use and
grow resources ...

... toenrich their
practice...

... we will empower
our people ...

Motivated by our

Enduring Purpose...

STRATEGIC OBJECTIVES

,& Vision

Educating generations to know their infinite worth and develop their gifts for

Authentic Relational
Christian Care

Our belief that every person is infinitely precious
is the foundation of our community.

We create cultures of deep Christian care and
hospitality, fostering respectful, restorative
and uplifting relationships. We seek a healthy

approach to work and wellbeing.

a purpose, leading with hope as co-creators of a responsible future.

Thriving Expert Teaching and
Learning in Every Space

We believe in progress for all. Our staff are
recognised, supported and developed as experts in
their craft.

Responsible Futuring

We believe in collectively stewarding our world
and moral accountability for our actions in it.

Equipped to be peacemakers, we lead with
hope, creating unique pathways and co-creating

With well-designed systems and programmes for
both classroom and co-curricular learning, students
take initiative and grow in expertise.

responsible futures.

4 ) 4 ) ( )
Embodied Everyone Hope-filled
hospitality growing co-creators
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philanthropy footprint sustainability
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. Lo Prepare Evaluate
Amplify Optimise Develop a students activity and
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futures impact
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ristian relationships earningan systems spaces
narrative feedback

Founded in 1885 in the heart of the city, St Andrew’s Cathedral School is a vibrant,
intercultural and internationally-minded coeducational learning community

%, Enduring Purpose

that seeks to honour and follow Jesus Christ.
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Our People, Culture and Resources

Motivated

Enduring
Purpose...

\. J/

Strategic
Objectives

Enduring
Purpose

Founded in 1885 in the heart of
the city, St Andrew’s Cathedral
School is a vibrant,
intercultural and
internationally-minded
coeducational learning
community that seeks to

honour and follow Jesus Christ.
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.. wewitll
empower

our people ...

Deepen our
coherent Christian
narrative

Destination
Statement

We seek to deepen and broaden our
Christian narrative to inform the way

we lead and relate, embodying a
powerful, hope-filled and transformative
Gospel-centred story that introduces
generations to joining in God's work

in the world.

Measures
« Staff Alignment to Vision and Purpose

« Christian Leadership

Model healthy
and restorative
relationships

Destination
Statement

We draw on a shared language of
relationships, going beyond the minimum
to collaborate, resolve conflicts, speak
across lines of difference, foster individual
and community strengths and model in
our community what it means to follow
the Gospel of peace.

Measures

» Cross Team Cooperation

» Conflict Resolution Skills

Enhance
professional learning
and feedback

Destination
Statement

We attract and develop expert staff
across academic, co-curricular and
professional services, who have a
progress mindset and care deeply
about education and young people.

We invest in their professional learning

and systematic feedback, so they
continue to master their craft.

Measures

« Staff Engagement and School Progress

» Quality of Expertise
« Staff Retention
« Internships

Develop
human-centred
systems

Destination
Statement
We design work and shape cohesive,

accountable systems, enabling staff
and students to easily communicate,

collaborate, make progress and thrive.

Measures

« Staff Wellbeing

« Staff Satisfaction with Resources
« Staff Satisfaction with Technology

« Parent Satisfaction with
Communication

Enhance our
physical spaces

Destination

Statement

We harness our unique location,
accessing and adapting spaces to
create secure, vibrant and hospitable
educational experiences that express
our values and safely integrate with
the city.

Measures

« Staff Satisfaction with Workspaces

» Parent Satisfaction with Facilities and
Resources

« Student Satisfaction with Facilities
and Resources
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Our Practice

... toenrich
their

practice...

Amplify pastoral
care approach

Destination
Statement

We draw on a shared language of
relationships, progressively building

student capacity and confidence to know

their infinite worth, manage emotions,
resolve conflicts, speak across lines of
difference, foster community and
embrace safe and healthy living.

Measures
« Student Attendance
« Student Wellbeing

« Parent Satisfaction with Student
Wellbeing
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Optimise
curriculum and
assessment

Destination
Statement

Starting with the end in mind we
optimise curriculum and assessment to
progressively build expertise in students,
ensuring they are prepared for the
challenge of senior years and life beyond
school. We also build a progressive
approach to skill and character
development across all co-curricular
areas, taking students from novice to
accomplished contributors in all spaces,
creating programmes and feedback
loops that lead to increased expertise
and a life-long love of personal and
collective growth.

Measures

« Student Progress

« Student Mastery
 Departmental Effectiveness

« Parent and Student Satisfaction with
Co-curricular Programme

« Parent and Student Satisfaction with
Academic Programme

Develop a
progress mindset

Destination
Statement

Students believe they can make progress
no matter their starting point. They show

initiative, set goals and take responsibility

for their learning path as they move from
novice to expert.

Measures

« Teacher Mindset

« Student Motivation, Mindset,
Study Habits and Use of Effective
Learning Strategies

Prepare students
to co-create
responsible futures

Destination
Statement

We provide deep and immersive real
world and interdisciplinary learning
experiences that equip generations
of students with the voice, leadership
and agency to reimagine the future
together, combining systems thinking
and design skills so they can explore
and enact a better world.

Measures

« Student Clarity and Confidence in
Future Pathway

« Alumni Reflection on School's Role
in Success

» Student Leadership and Contribution

Evaluate activity
and refine to
maximise impact

Destination
Statement

We are clear on our
educational offering, the
resources and structure
required and the role of
philanthropy; balancing
present needs and future
aspirations to maximise the
impact and competitiveness
of the School.

Measures
» Parent Expectations Met/Exceeded
ENet Promoter Score
nce to Enrolment Target

vestment in School

Good education at a Reasonable Cost
Student Retention
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Our Financial Stewardship

... wisely use

and grow
resources...

Cultivate a
culture of
philanthropy

Destination
Statement

We raise much needed funds
so that we can invest in
educational, cultural and
capital improvements.

Measures

» Performance to
Fundraising Target

« Participation in Giving
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Ensure our

long-term property

footprint

Destination
Statement

We make strategic property
decisions with future
generations in mind.

Measures
« Total Space Owned

Grow our
financial
sustainability

Destination
Statement

We are a financially sustainable
school that makes decisions for
our short and long-term future.

Measures
 Operating Surplus
« Working Capital

Strategic Plan |
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Our Students and Community

...and exceed the
expectations
of our community...

Embodied
hospitality

Destination
Statement

Inspired by our Christian ethos
we are welcoming and hospitable,
intentionally connecting
generations of students and
parents with staff and community,
to learn and grow in the heart of
the city.

Measures

» Welcoming and Hospitable
Community

« Alumni Satisfaction and
Engagement

« School of First Choice

| St Andrew’s Cathedral School

Everyone
growing

Destination
Statement

We have a healthy and sustainable
model of educating, achieving
progress in every space.

Measures

« IB/ HSC Results

» Co-curricular Skill Growth
« Character Growth
 Student Engagement

... Sowe
deliver on our
Strategic
Themes...

Hope-filled
co-creators

Destination
Statement

Our hope-filled students know
that they matter as part of a
bigger story, finding joy in knowing
their purpose and applying their
strengths and God-given gifts to
responsibly co-create a more
truthful, and peace-filled future.

Measures
« Student Post-School Pathways

 Alumni in Purpose-Driven
Careers

... and achieve
our Vision.

- o y
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Vision

Edueating generations
to know their infinite
worth and develop their
gifts for a purpose,
leading with hope as

co-creators of a
responsible future.
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Gadigal Country
Sydney Square
Sydney NSW 2000, Australia

T +612 9286 9500

ST ANDREW’S
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